
RECRUITMENT, ORIENTATION, AND DEVELOPMENT COMMITTEE (ROD) 
 
 CHARTER 

 

Purpose: This committee’s responsibilities include recruiting candidates for the board of 
directors, conducting board orientation for new board members, and ensuring regular 
board training. 

 
Composition: This committee will consist of three or more member-owners.  At least 
two will be board members. The chair will be a board member. 

 
Authority: This committee reports to the board. 

 

Duties and Responsibilities:  
 
Recruitment 
1. Call for volunteer board candidates through various means such as encouraging 

board members and staff to reach out to potential candidates, writing articles 
about the board and election procedures for the Garbanzo Gazette (in October, 
November, December, and January) and posting invitations in the store and 
newsletter.  

2. Other recruitment programs may be used such as: a recruitment subcommittee 
(including member-owners not on the ROD committee), the Board Member in 
Training program (BIT), recruitment events in the store, or meetings for potential 
candidates. 

3. Include the following information during recruitment: board job description, 
      responsibilities of the board, time commitment required, number of positions 

open, term lengths, board qualifications, requirements for candidates, how to 
apply. 

4. Develop and distribute candidate information packets for potential candidates. 
Have packets available at least 3 months before candidate statements are due. 

5. Hold a candidate orientation meeting shortly after the due date for candidate 
statements. 

6. Create a yearly recruitment calendar (including a spring retreat date that will be 
timely for newly elected board members). 

 
Orientation for New Board Members 
1. Ensure a director’s manual is created for each new director. 
2. Conduct an orientation meeting to distribute and review manual, board 

procedures, director’s responsibilities, policy governance, and the board 
calendar. 

3. Conduct a tour of the co-op facilities, introducing management and staff, and 
identifying location of board files and materials. 

4. Plan orientation to be part of the agenda of the spring board retreat in the event 
that new board members will be present. 
 

Development 
1. Gather and present educational materials, as needed, to improve board 

functioning. Formats could include presentations at board meetings or board 
retreats. 



2. Plan board development as part of the agenda of the spring and fall board 
retreats. 

3. Identify conferences and other board leadership development programs and 
encourage board members to attend. 

 
The committee will meet as determined by the chair and the needs of committee 
members. The chairperson will call meetings, set the agenda, and report to the board on 
a regular basis. 

 
This charter will be reviewed annually in June. 
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