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Umbrella Statement: The general manager (GM) shall operate the co-op in a sound and 
prudent manner that protects the long-term financial health of the co-op. 

Without limiting the scope of the umbrella statement, the general manager shall report to the 
board on this policy by completing sections A-C. 

A. Monitoring Checklist 

Y N Checklist Item Comments 
Required for Nos 

  1. Record keeping follows GAAP  

  2. Obtained prior board approval for 
indebtedness other than trade payables 
incurred in the usual course of business 

 

  3. Obtained board approval to modify any 
loan or lease term 

 

  4. Obtained board approval to acquire or 
encumber real estate 

 

  5. Obtained prior board approval, unless 
authorized by the capital expenditures 
budget, for: (a) purchasing capital assets 
exceeding $5000 per individual capital 
asset and (b) entering into non-trade 
payable contracts or leases exceeding 
$5000 in total value 

 

  6. Informed board members via email of 
emergency situations that required 
unplanned purchases exceeding $5000 
and reported the situation and its 
resolution at the next regularly scheduled 
board meeting 

 

  7. Deposited net savings as allocated by the 
board of directors within 30 days of the 
allocation directive 

 

  8. Deposited member-owners’ equity 
payments into the Expansion Savings 
Account on a monthly schedule 

 

  9. Documented all transactions in the 
Expansion Savings Account 
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Y N Checklist Item Comments 
Required for Nos 

  10. Paid all financial obligations—including 
payroll, accounts payable, and loans—in 
a timely manner 

 

  11. Collected all receivables in a timely 
manner 

 

  12. Used restricted funds only for the purpose 
allowed by the restriction 

 

  13. Filed accurate and timely federal tax 
returns, state tax returns, and other filings 
required by city, county, state, and federal 
law 

 

B. Monitoring Reports 

Attach the following reports: 
1. A “comparison report” that shows year-to-date actual figures, historic trend data, and target 

ranges per the annual financial plan (see policy B3.B.3) for the following data points: (a) 
sales, (b) gross margin, (c) operating expenses, and (d) net income. 

2. A narrative about items in the “comparison report” that fall outside their target ranges and/or 
that, in the GM’s opinion, deserve additional commentary. 

3. A narrative about unusual trends or material variances from the annual financial plan (see 
policy B3) and from the co-op’s norm. 

4. Quarterly financial statements that include, but are not limited to, balance sheet and income 
statement, quarterly trend graphs for sales, operation expenses, operating profit, other 
income, net profit and cash on hand. The start of the data shall be the 4th quarter of 2017 
and quarters will be added with each report until there are 12 quarters included in each 
report. 
 

C. Other Efforts 

Other efforts that support the umbrella statement (optional):   

 

Certification: As general manager, I certify the above statements to be true to the best of my 
knowledge.  
 

_______________________________     Date ________ 
                    typed name 

 

The general manager will report to the board on this policy quarterly (February, May, August, 
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November). 
The board will revise this policy as needed. 

Adopted 8/4/1999 
Revised 1/20/2016 
Revised 4/20/2016 
Revised 1/16/2019 

 


