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Message from the Board of Directors

Dear Silver City Food Co-op member-owners,
The year ending 2019 involved quite a few changes for 

our Co-op. We transitioned from one general manager to an 
acting manager, to a consulting interim manager. We con-
tinued designing the new store with our architect, and pric-
ing the cost of that design with equipment and construction 
companies. The start of 2020 has involved no less change: 
We hired our new general manager, Kevin Waters on Febru-
ary 1; we completed our marketing study that same month; 
and now we are adjusting the store operations to accommo-
date the arrival of the Coronavirus.

Throughout this change, what remains constant is our 
corps of staff, who carried us almost seamlessly through 
three managers and entirely new buying, stocking, clean-
ing, delivering, and customer service protocols in response 
to COVID-19. The town government recognized the Co-op 
as a role model of procedures regarding COVID-19, and 
asked us to participate on a committee that will guide the 
slow re-opening of other businesses. The leadership of Mike 
Madigan, Garland McQueen, and Kevin Waters also suc-
ceeded in making 2019 profitable for the Co-op, as you will 
note on page 8, in the income statement, even while carrying 
the mortgage of the new building. Furthermore, our opera-
tional team continues to post record-breaking sales in some 
months, which buttresses us against the ongoing challenges. 
We have reached the 3.8 million dollar mark, which baffles 
managers and grocery consultants alike, when they consider 
the square-footage of our store.

Although projections about 2020 are a little harder to 
make given the effects of the Coronavirus, we are con-
fident that the store will arrive in the black again, as our 
2020 budget indicates, especially given our status as an es-
sential business. We will be able to continue to afford 907 
Pope street property costs utilizing only 520 Bullard Street 
revenues. The promising results of the marketing study that 
projects sales of the new store, combined with the current 
estimates of the remodel cost and very low loan rates, in-
dicate that we may also be able to start construction on the 
new building in 2020. Your board will alert you as soon as 
we can confidently make that decision.

That brings us to the other constant in this shifting equa-
tion: you, our member-owners. It is your dogged support, 
your unwavering interest in the Co-op, and belief that our 

model and our product is essential to a good life, that con-
tinues to buoy us through any challenge. You thank our staff 
every day; you patiently wear masks and wait outside so that 
we can maintain social distancing; you voice your opinion 
and your support through emails, suggestions, and attending 
board meetings; you deliver groceries to your friends and 
family who cannot safely do it on their own; and you donate 
your time to volunteer to meet the needs of the Co-op. We 
receive so many exclamations about the necessity, primacy, 
and downright love of the Co-op you have, that we feel cer-
tain it can and will strengthen and grow its impact on this 
community with each passing year.

Even when you have complaints or deep concerns, they 
are always brought forward with a desire to help, to improve 
the system we have. We see that our members are willing 
to fight for the present and future of this Co-op, almost no 
matter what it takes.

We are also pleased that many of you stepped up to serve 
on the board of directors and we have an eight-person board 
for the first time in the Co-op’s history. This will better dis-
tribute the work of board members and allow us to move the 
Co-op forward at an appropriate pace. The outgoing board 
members have expressed a great deal of confidence in the 
current and in-coming board members. The whole board 
expresses unwavering support for the general manager’s ob-
served leadership and financial planning capabilities. In ad-
dition, your board secured year-long consultation, training, 
and support from an independent Co-op board/management 
expert for 2020. You may have one of the strongest teams 
leading the Co-op in many years.

We know that we need this team, and you, to meet all the 
goals we have in 2020!

Sincerely,
Silver City Food Co-op Board of Directors
Laurie Anderson, President
Jennifer Johnston, Vice President
Shanti Ceane, Secretary
Scott Zager, Treasurer
Julianna Albershardt, Member
Gwen Lacy, Member
Kristin Lundgren, Member 
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Message from the Manager
Summarizing the year in review, as the general manager of an organization that you weren’t a 

part of can be intimidating. Relying on reports, anecdotes from employees and customers, and a 
deep dive into the newsletter, a mosaic of the Silver City Co-op in 2019 takes shape. Progression 
is a word that comes to mind to describe 2019. While it would be naïve to say that 2019 did not 
contain periods of contention, and conflict, in the end, the Co-op made progress on a number of 
fronts, including financial stability, and board governance.

Much of the organizational focus for the Co-op was of course on the recently purchased Pope 
Street location, and taking care of the necessary steps to ensure that a properly planned relocation 
could take place. The early part of the year, all of the basic engineering and safety inspections had 
taken place, and plans were being made to attempt to secure grants to help finance the relocation, 
as well as create a member loan program to finance the rest. By March, 30k was raised from 
members in donations to fund the beginning steps of design planning, market study, and other 
preparatory steps for a move. In April, Silver architects was officially hired, and in collaboration 
with the Pope Street committee and employees, the design for the new space was getting clearer. 
The member loan program idea was getting more detailed and grants were applied for. In May, 
the annual membership meeting was held at the new space. However, shortly thereafter, general 
manager Joe Z parted ways with the Co-op, after 5 years. A change at the top of the org chart can 
be a huge disruption for a Co-op, and create pitfalls both fiscally and operationally. 

Assistant Mike Madigan stepped up to take on both roles, and the Co-op rolled on. During 
the summer, the Farmers Market made the move over to their temporary spot at the Pope Street 
location, and also during the summer, a vote on changes in the by-laws took place. The pursuit of 
grants and a member loan program for the new space faded, and a member loan program for new 
bulk coffee fixture did get off the ground. 

In September, interim general manager Garland Mcqueen was hired as an experienced hand 
to help progress the Co-op during this time of uncertainty, operationally, and also as a GM with a 
wealth of Co-op governance knowledge. During his tenure more obstacles were knocked down to 
get closer to a final decision on relocation. During this time the board of directors also progressed 
on their plans for updating their Ends and A-D Policies. 

Financially, the Co-op had a solid year, posting a 3.1% increase from prior year sales. Gross 
margin held steady at 36%, and with reasonable expense control, the result was a slight, 0.4% 
net profit for the year. 

How do we evaluate a successful year for the Co-op? As a triple bottom line company, while 
critical, the financial performance is only one part of the equation. The recently updated Silver 
City Food Co-op Ends Policies helps put the year in perspective, and serve as a guide for our 
work moving forward. I look forward to making 2020 another year of progress. 

Silver City Co-op Ends Policies
Mission:  Silver City Food Cooperative strives to provide healthy food and products. We support 
local and organic growers/vendors in a just, responsible and sustainable manner. 
Vision: To promote the inherently healthy relationship between food, community and nature. 
Guiding Principles: To use the cooperative principles and values to: 
A1. Maintain a financially sustainable operation that supports and yields economic, social and 
environmental returns to our members and the community at large.
 A2. Provide a positive, fair, empowering working environment for staff, board and volunteers.
A3. Provide a safe, wholesome shopping experience for all.

Kevin Waters, General Manager
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The Co-op by the Numbers
Income Statements

Bullard St. Facility Company Total

NET SALES

COST OF SALES

GROSS PROFIT

OPERATING
 EXPENSES

  INCOME (LOSS)
    FROM OPERATIONS

OTHER INCOME

Other expenses, net
Interest expense
Interest income
Patronage dividend income
Loss on disposition
    of propery & equipment
Micellaneous income 

OTHER INCOME, NET

  INCOME (LOSS)
    BEFORE INCOME TAXES

  I NCOME TAX EXPENSE

  NET INCOME (LOSS)

3,681,829

(2,349,624)

1,332,205

(1,331,581)

1,046

(427)
(8,421)

199
4,520

(5,855)
9,071

          (913) 

133

(4,603)

(4,470)

3,796,736

(2,408,763)

1,387,973

(1,368,581)

19,392

(9)
(14,678)

232
6,150

(1,869)
9,105

          (1,069) 

18,323

(5,465)

12,858

NET SALES

COST OF SALES

GROSS PROFIT

OPERATING
 EXPENSES

  INCOME (LOSS)
    FROM OPERATIONS

OTHER INCOME

Other expenses, net
Interest expense
Interest income
Patronage dividend income
Loss on disposition
    of propery & equipment
Micellaneous income 

OTHER INCOME, NET

  INCOME (LOSS)
    BEFORE INCOME TAXES

  INCOME TAX EXPENSE

  NET INCOME (LOSS)

3,681,829

(2,349,624)

1,332,205

1,324,766

7,439

13,362
(344)

0
0

(5,855)
0

          2560 

0

0

9999

3,796,736

(2,408,763)

1,387,973

1,351,820

36,153

14,488
(58)

0
0

(5,465)
0

          (1,869) 

0

0

43,240

20182018 2019 2019

The People behind the Numbers
Our Co-op has turned in a solid year financially, 

and none of it is possible without the efforts of our amazing staff. 
For some, they have been contributing to the Co-op for nearly twenty years! 

Thanks to all SCFC employees.

Judith 19 years
Dougan 15 years
Kate 14 years
Jake 14 years
Carol 13 years
Jeanné 12 years
Becky 12 years
Doug 11 years

Jess 10 years
Misha 9 years
Jenny 8 years
Marguerite 7 years
Kim 7 years
Michael 7 years
LeeAnn 6 years
Tinisha 5.5  years

Marchelle 5 years
Leah 5 years
Mike M. 5 years
Joy 4 years
Elysha 3 years
Judy 3 years
Christine 3 years
Hina 2 years

Annabella 2 years
Melissa 1.5 years
Clorissa 1 year
Eric 1 year
Tuan 1 year
Vynce 5 months
Carolyn 3 months
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Assets
Current Assets:
  Cash        
   Accounts Receivable
  Inventory
  Prepaid expenses 
     and other current assets

  TOTAL CURRENT ASSETS
Property and Equipment:
  Land
  Construction in progress
  Building & improvments
  Furniture & equipment
  Software

  Accumulated depreciation

  NET PROPERTY & EQUIPMENT
Other Assets:
  Investment in cooperatives
  Deposits with other cooperatives

  TOTAL OTHER ASSETS

   TOTAL ASSETS

Liabilities & Members’ Equity
Current Liabilities:
  Accounts payable
  Accrued payroll and related items
  Deferred revenue
  Federal income taxes payable
  State income taxes payable
  Accrued liabilities
  Note payable, current portion

  TOTAL CURRENT LIABILITIES
Long-Term Liabilities:
  Note payable, net of current portion

 TOTAL LONG-TERM LIABILITIES
Members’ Equity:

   TOTAL LIABILITIES
      AND MEMBERS’ EQUITY

203,096
2,448

224,412

22,803

452,759

183,264
-

780,904
244,062
4,365

1,212,595
(667,444)
545,151

58,082
17,477

75,559

1,073,469

153,378
77,782
11,024
2,586
897

3,947
7,156

256,770

214,552

214,552

602,147

1,073,469

218,030
3,523

237,631

20,780

479,964

183,264
21,022

780,688
245,615

4,365
1,234,954
(707,254)
527,700

65,263
14,623

79,886

1,087,550

148,093
55,399
12,383

712
1,071
4,341
6,631

228,630

210,778

210,778

648,142

1,087,550

2018 2019

Balance Sheet

•Assets: These are things that the 
company owns, such as buildings, furni-
ture, machinery, inventory, and cash in 
the bank. On a balance sheet, assets are 
usually listed in order of liquidity—that 
is, how quickly they can be converted 
to cash. Assets in excess of liabilities is 
generally a good sign in a company be-
cause it indicates growth.

•Liabilities: This represents what a 
firm owes, including outstanding loans, 
accrued wages owed, and bills payable 
to suppliers and other vendors. Liabili-
ties are generally ordered by their due 
date on the balance sheet. Liabilities 
in excess of assets give cause to more 
closely examine a firm's capacity to re-
pay its debts.

•Owners' equity: This represents 
the amount of equity the owner or own-
ers have in the company, which amounts 
to the net worth of a firm after it sells off 
its assets and pays all its liabilities. It's 
often labeled as shareholders' or stock-
holders' equity. 

Balance Sheet  Equation is    
Assets = Liabilities + Equity
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Co-op Fun Facts • 2019
Silver City Co-op Sales 
by Department • 2019

Bread

Grocery

Frozen

Bulk

General Merch

Produce

Cheese

HABA

Supplements

Dairy/Refer

Meat

Deli

Gift Card Sales
2016 = $6,0381
2017 = $6,1791
2018 = $5,1846
2019 = $5,3540

Bulk Container Reward
8,418 transactions

$425.32

3,502,304$3,437,402 3,681,8293,496,107

2016 201820172015

3,561,636

2014

Yearly Sales

2019

3,796,736

82%
Sales to 

Member/Owners

Sales of
Local Products

$124,903

Lbs. of
Mango Slices 

Sold
871 lbs.

Tons of
Coffee Sold

                   3.1 tons
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EBT Sales
2016 = $21,8262
2017 = $19,0982
2018 = $18,0657
2019 = $19,2523

Coupons Scanned
2016 = 7,387
2017 = 5,849
2018 = 5,431
2019 = 4,208

     January      Life’s a Variety Show    $1383.35
     February    SW Center for Health Innovations 1181.71
     March  Imagination Library     1311.30
     April  PFLAG Parents and Friends of     
   Lesbian and Gays    1315.20
     May   SNAP Spay/Neuter 
   Awareness Program    1453.50
     June  Guadalupe Montessori     1174.07
     July   Aldo Leopold      1391.49
     August  Virus Theater      1296.00
     September  Lotus Center      1381.85
     October  The Center for Food Security 
   and Sustainability    1438.79
     November  SRSASS Silver Regional Sexual   
     Assault Support Serv-
ices   1315.54
     December  Expanding Your Horizons    1279.73 

Round Up 2019

Produce
Bananas $20,951
Grocery
Napa Valley Olive Oil $4,836
Bulk
Almond Butter $17,095
Frozen
Cascadian Blueberries $4,916
Dairy
Farmer’s Eggs Cage Free $16,435
Deli
Bacon/Turkey/Avo Sandwich $13,876
Refrigerated
Thousand Hills Grass Fed $6,346

Bread
Alvarado Sprouted Multi $14,724
Supplements
Barlean’s CBD Hemp Oil $5,098
HABA
Dr. Bronner’s Peppermint Soap $1,115
Meat
Mary’s Holiday Turkey $7,320
Cheese
Organic Valley Sharp Cheddar $5,140
General Merch
KEI & MO Flour Sack Towels $2,747

Top Selling Item
by Department • 2019

$3241 worth of oats, rice, and beans 
transferred to the Food Pantry 

at zero percent markup

Lbs. of
Marrow Bones Sold

1,129 lbs.

Cost of Goods
63.44%Personnel

25.70%

Operations
10.46%

Loan
Repayment

0.40%

How Our Money
         Is Spent
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Our wonderful 907 building!

Looking Forward

There is a lot that members can do to support the Silver City 
Food Co-op in the future, near and far. If you are inspired by 
the work that we are doing, we invite you to read through the 
following suggestions for ways to get involved. 
Simply by shopping here, members become the foundation 
that the Co-op needs to continue to thrive as a member-
owned marketplace that strengthens the local food economy 
while building and nourishing community.
Give Co-op gift cards as gifts. 
Give Co-op memberships as gifts.
Give us your feedback. It makes us better. We always want 
to know how we can improve. Ideas can be written up and 

  I’ve recently been through a binge reading of Garbonzo Gaz-
zettes to try and learn more about the Co-op, and get perspective for 
where we have been and where we might go. There has been a consist-
ent refrain since even before the purchase of the Pope Street building. 
That has been of course, “Can we move, what would a move look like, 
and are we going to do it?”
  While it may seem we are still in a similar place, the work that 
is needed to be done to make the best possible decisions for the Co-op 
has been taking place all along, slowly but surely. The fact is we aren’t 
too far off from the two year anniversary of the purchase of the Pope 
Street building. The cost of owning it and keeping it idle is relatively 
low. Yet it isn’t in the best interests of members to continue indefinitely, 
as the property was purchased with a specific purpose in mind. Besides, 
the overwhelming majority of members have indicated their desire for 
this project to move forward, creating an enhanced, improved version 
of the SCFC, with the heart and soul solidly intact.  
 To that end, we have labored to take advantage of all of that prior work, and make the final steps towards moving 
forward, one way or another. The intent is that very soon we will have the clearest, most detailed, most expansive informa-
tion available on all aspects of the project than has been available at any point in the past. This will allow the Board of Di-
rectors to make a highly informed decision on a final go/no go for financing. This decision will likely be, for all intents and 
purposes, the verdict on a move to Pope Street. If the data is not favorable, and a move is not in the cards, then some other 
purpose for Pope Street would have to be considered.
           That being said, on a surface level, so much data points to the move being the best decision for the Co-op. As many 
of you participated in it, you will be pleased to know the results of our market study have come back. The headline is they 
contain the most favorable sales projections that have been considered for this project thus far. While not a surprise to me, 
the survey was done and dusted before so much change took place in the last two months, and current conditions need to be 
considered. The final pieces of the puzzle are a deeper look into the competitive marketplace for both grocery and prepared 
food, and a nitty gritty level of analysis into the project costs and operational costs. This is happening now.
              We are coming to a fork in the road. As Yogi Berra said, when you come to a fork in the road, take it. We’re planning 
on it, but then again, if you don’t know where you are going, you’ll end up someplace else. 

placed in the suggestion box, located near the back of the 
store, right next to the nut butter machines. You can also 
email assistant manager, Mike, with your thoughts at: 
mike@silvercityfoodcoop.coop 
Consider a leadership role. Look into becoming a member of 
our Board of Directors.
Check out our website. It’s full of fascinating and helpful info, 
including our compelling newsletter, the Garbanzo Gazette.
We post regularly on Facebook and are updating our Insta-
gram, so hop over there when you can.
Tell everyone that you are a member-owner of this unique, 
vibrant community-owned cooperative.

907 Pope Street

Page 8


