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Umbrella Statement:  The directors, as individuals, function as part of the whole, and therefore 

have a responsibility to the board and membership to adequately perform their roles and 

responsibilities. 

 

General Responsibilities 

1. Understand and follow the bylaws. 

2. Understand and follow all D Policies (Board Responsibilities) and C Policies (Delegation 

and Monitoring).  

3. Seek understanding of basic financial reports. 

4. Participate in at least two committees. 

5. Prepare for all board meetings, committee meetings, retreats, and other scheduled 

meetings.  

6. Participate in the discussions and decisions with an open, respectful, helpful, and honest 

approach. 

7. Send meeting notes, proposals, and other pertinent documents to the president in time for 

inclusion in the monthly meeting packet.  

8. Support the integrity of board process, encourage other directors and yourself to behave 

consistently with the rules and policies, and carry out board duties. 

9. Ensure that your co-op membership is always active. 

10. Follow the expense reimbursement procedure as needed for  

a. Ordinary expenses. (See Appendix D4.1) 

b. Non-ordinary expenses which includes travel reimbursement for conferences or 

training (See Appendix D4.2) 

11. Read and acknowledge (recorded in the minutes) your understanding of the following 

code of conduct at the beginning of each board year: 

 

 

Code of Conduct 

 

The board of directors shall expect of itself ethical and businesslike conduct. This commitment 

includes proper use of authority and appropriate group and individual behavior when acting as 

directors. As representatives of our Cooperative, board members shall project a positive image 

and communicate with each other, staff, and member/owners with honesty and respect at all 

times. 

 

1. Conflicts of Loyalty 

Director accountability shall supersede any conflicting loyalty such as that to advocacy or 

interest groups or membership on other boards or staffs. This accountability shall supersede 
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the personal interest of any director as an individual consumer of the cooperative’s services. 

 

2. Conflicts of Financial Interest 

Avoid any conflict of interest with respect to their fiduciary responsibility to the membership. 

a. There shall be no self-dealing or conduct of private business or personal service 

between any director and the cooperative, except as procedurally controlled to assure 

openness, competitive opportunity, and equal access to inside information. 

b. Directors shall not use their positions to obtain employment or special privileges within 

the cooperative for themselves, family members, or close associates.    

 

3. No Individual Authority 

Refrain from exercising individual authority over the cooperative except as explicitly set forth 

in board policies. Directors shall not fail to recognize that they have no authority over staff 

and act accordingly. 

a. Directors’ interactions with the general manager and staff shall reflect the lack of 

authority in any individual director or group of directors except as explicitly set forth in 

board policies. 

b. Directors’ interactions with the public, press, or other entities shall recognize the same 

limitation of any individual director or group of directors to speak for the board. 

c. Individual directors shall make no judgments of managerial performance. 

 

4. Diligent Performance 

Commit to fulfilling their duties as directors of the cooperative, as specified in the D policies. 

 

5. Confidentiality 

Consider the business of the cooperative and its member-owners to be confidential in nature 

when specified by board decision. 

 

 

The board will revise this policy as needed. 

Adopted 4/20/2016 

Revised 2/21/2019 

 

  

 


