
Why do I want to be on the board? 
 
I have worked at the Co-op for over a year now, with experience in most of the departments in 
our store. One criticism I have heard is that there is a disconnect between the board and the 
day-to-day operations of the store. I would work to bridge that gap and would operate with my 
perspective of things on the ground level. 
 
Having a strong interest in business, I think we can use data to make better decisions and cater 
better to customer tastes.  
 
Part of the heart of the Co-op, alongside the members and volunteers, in my humble opinion, is 
the highly-educated, intelligent and competent workers. If we can make decisions that take 
everyone’s perspective into account and make everyone feel like they’re a part of a winning 
team, that would be ideal. 
 
Who am I? 
 
My style is to ask basic questions to check for sound logic until I understand the decision being 
made. I will not gloss over things and nod my head mindlessly. 
 
I am part of a lineage of survivors and hustlers, people who have had to deal with war, loss of 
property, humiliation, natural disasters, etc. and have come out with a stronger will and 
determination.   
 
What is my perspective on the future? 
 
As of now, I believe we are under the thumb of powerful forces that we don’t have a lot of 
control over. My ideal strategy would be to nurture local resilience that is able to withstand 
possible disruptions of supply chains. We can “grow our own” if we use our collective minds to 
cooperate and work together. 
 
1. Have you participated in Board Member in Training (BIT) this year? ☑ yes □ no 
2. Have you served on a Co-op Board committee? □ yes ☑ no 
3. Have you served on a previous board? □ yes ☑ no  
4. Have you attended a board meeting this year? ☑ yes □ no If so, how many? Three. 
5. Have you ever volunteered for our Co-op? □ yes ☑ no 
6. Have you ever worked for a Food Co-op? ☑ yes □ no If so, how long? More than one year at 
the Silver City Food Co-op. 
 

 

Tuan Tran


