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Umbrella Statement: The board of directors as a whole is responsible for determining what the 
desired performance of the cooperative and the board will be and how to carry that out.  
 
A. General Responsibilities 

1. The board obtains its authority from the membership and is fiducially and legally 
obligated to serve the values and interests of the membership.  

2. The board will act in the best interest of the co-op as a whole. In making decisions, the 
board will consider information gathered from 
a.  Member-owners and patrons, such as surveys, input at board meetings, 
     community forums, and conversations with the board, etc. 
b.  Regular communication with the general manager, such as monthly manager 
     reports, conversations, retreats, etc. 

 
B. Membership Responsibilities 

1. Ensure a valid annual election that follows the election process. (See Appendix D2.1) 
2. Ensure individual patron concerns are handled according to the procedure. (See 

Appendix D2.2) 
 
C. GM Relationship  

1. Participate in open, two-way communication and build a relationship with the GM. 
2. Ensure satisfactory managerial performance through at least annual monitoring of the B 

policies. 
3. Ensure an annual evaluation of the general manager. 

 
D. Board Process Responsibilities 

1. Ensure continuity of board process, including director recruitment, 
orientation, and training. 

2. Although the president shall set the agenda on behalf of the board, any director with 
board consensus, can add or delete items from the agenda. 

3. Evaluate overall board performance, using the D policies, at least once a year. 
4. Review and revise all board policies as needed. 
5. By consensus, ask any director who violates the code of conduct to resign from the 

board of directors and to not seek to disrupt the cooperative or the board thereafter. 
 
E. Financial and Legal Responsibilities 

1. Decide on the CPA firm to conduct the annual audit or review. 
2. Review and understand the patronage and equity procedures. 

a. Set the annual share price for the upcoming fiscal year. 
b. Follow the equity and patronage procedures. (See Appendix D2.3) 

3.  Maintain the Bylaws and the Articles of Incorporation. 
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F. Committee Responsibilities 
1. Serve the purpose of carrying out board responsibilities. 
2. Operate with approved written charters. 

a. For standing committees (e.g., BME, FN, MC, and ROD), the charters are reviewed 
annually and revised as needed. 

b. For ad hoc committees, the charters shall be approved by the board for a specific 
purpose and time period. 

3. Have no authority over the board, staff, or general manager.  
4. Only member-owners at large may serve as committee members on committees. They 

must: 
a. Have committee approval. 
b. Have read and signed the Volunteer Code of Conduct.  

 
G. Executive Sessions 

1. Restrict the use of executive sessions for confidential agenda items such as, legal 
matters, personnel matters, and real estate transactions.  
a. Any director shall be able to request an executive session.  
b. Authority to declare the session shall be vested in the president, unless the president 

is overridden by a consensus of directors.  
c. The president shall inform the board of the purpose of the session and who may 

attend.  
d. Wherever possible, executive session will be listed on the agenda. 

 

The board will revise this policy as needed. 

Adopted 4/20/2016

Revised 4/19/2017

 


